Moderation Sheet - Mount Stewart & Lyon Park

Quality Weighting
Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6 Supplier 7
5 Score Result Score Result Score Result Score Result Score Result Score Result Score Result
1 |Methodology & Programme 35% 3 21.00% 3 21.00% 3 21.00% 3 21.00% 1 7.00% 3 21.00% 3 21.00%
2 |Project Resources 30% 3 18.00% 3 18.00% 2 12.00% 3 18.00% 2 12.00% 1 6.00% 2 12.00%
3 [Working in School Environment 25% 3 15.00% 4 20.00% 3 15.00% 3 15.00% 3 15.00% 1 5.00% 2 10.00%
4 |Previous Experience & Refs 10% 2 4.00% 3 6.00% 4 8.00% 3 6.00% 2 4.00% 1 2.00% 2 4.00%
Total out of 100% 100% 58.00% 65.00% 56.00% 60.00% 38.00% 34.00% 47.00%
Total out of 30% 30% 17.40% 19.50% 16.80% 18.00% 11.40% 10.20% 14.10%
5 Social Value 5 Score Result Score Result Score Result Score Result Score Result Score Result Score Result
a |Support the school with education engagement during 25% 4 20.00% 4 20.00% 4 20.00% 4 20.00% 3 15.00% 2 10.00% 2 10.00%
p |Local investment from Contactors - this would be in the| 550, 4 | 2000% | 4 | 2000% 4 | 2000% | 4 | 2000% 3 15.00% 2 10.00% 2 10.00%
form of a donation to the school (funds, items)
Contribute a number of hours to the school to carry out

¢ |improvement works to internal or external parts of the 25% 4 20.00% 4 20.00% 4 20.00% 4 20.00% 3 15.00% 2 10.00% 2 10.00%
school

d |Financial sponsorship for school 25% 4 20.00% 4 20.00% 4 20.00% 4 20.00% 3 15.00% 2 10.00% 2 10.00%

Total out of 100% 100% 80.00% 80.00% 80.00% 80.00% 60.00% 40.00% 40.00%

Total out of 10% 10% 8.00% 8.00% 8.00% 8.00% 6.00% 4.00% 4.00%

Commercial

Weighting Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6 Supplier 7
7 |Costs submission 60% £716,943 £772,624 £660,819 £580,900 £563,251 £711,378 £565,319
Total 60% 47.14% 43.74% 51.14% 58.18% 60.00% 47.51% 59.78%
Summary Weighting
Supplier 1 Supplier 2 Supplier 3 Supplier 4 Supplier 5 Supplier 6 Supplier 7
Quality 30% 17.40% 19.50% 16.80% 18.00% 11.40% 10.20% 14.10%
Social Value 10% 8.00% 8.00% 8.00% 8.00% 6.00% 4.00% 4.00%
Commercial 60% 47.14% 43.74% 51.14% 58.18% 60.00% 47.51% 59.78%
Total 100% 72.54% 71.24% 75.94% 84.18% 77.40% 61.71% 77.88%
| Ranking 5 6 4 1 3 7 2




